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Feb 20, 2015 -- When you think about the Girl Scouts, your first thought may be cookies, but Pat 

Parcellin's first thought is all the different ways she is helping mold girls into leaders. 

Parcellin is the new CEO of Girl Scouts of Eastern Massachusetts, appointed last fall to the 

position. She hails from State Street, where she had a 22-year career and most recently was the 

director of global business reporting. Before that, she was a senior comptroller at Bank of New 

England. 

Patricia Parcellin 

Title: CEO, Girl Scouts of Eastern 

Massachusetts 

Education: Bachelor of Science, 

business administration, University of 

Massachusetts, Amherst, 1981 

Age: 55 

Residence: Wakefield 
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Her success in the business world, coming from a modest background in Malden, has shaped her 

perspective about what's possible for girls. In Parcellin's view — and from her experience — all 

things are possible. 

"I think about creating our future workforce. That's absolutely what we're doing. We talk about 

women leaders and having girls thrive," said Parcellin. 

Parcellin had been retired from State Street for just 15 months when she heard through a friend 

that the Girl Scouts was searching for a new CEO. Ruth Bramson had retired from the 

organization in November 2012, and Pamela Salkovitz, a board member, served in an interim 

capacity. 

Leading the Girl Scouts was a compelling prospect, in part because Parcellin had been a Girl 

Scout herself and also because she considered herself an advocate for women through various 

social justice initiatives she'd been involved with at State Street. 

Parcellin thought deeply about her own career path as she weighed whether to come out of 

retirement for the nonprofit CEO position. 

"After being in the corporate world for 32 years, I sing now on the way into the office. I have the 

radio going and I'm singing. I can't wait to get to work," she said 

Fun as the job has been for Parcellin, she has come into a situation that's tapping her business 

experience, too. The Girl Scouts of Eastern Massachusetts is turning around financial losses in 

recent years due in part to larger pension obligations related to plan changes at the organization's 

national level. 

The worst of it hit the organization in fiscal year 2013, when the Girl Scouts of Eastern 

Massachusetts reported a deficit of more than $800,000. Even before Parcellin arrived, the 

organization had narrowed the losses and reported a deficit of $128,000 in fiscal year 2014. 

Still, there's a gap to close and Parcellin's plans to turn things around financially rest heavily on 

her connections in Boston's business community. Already, she has created a new Emerald 

Leadership Circle, which had its first meeting in January, attended by a dozen prominent women 

executives in Boston. 

The women have been invited to mentor Girl Scouts, especially those who are working toward 

their Gold Award, the highest level of recognition for a Girl Scout, similar to the Boy Scouts' 

Eagle Scout rank. 

Hannah Grove, chief marketing officer for State Street, is now an Emerald Leadership Circle 

member and has known Parcellin for years. 

"By the end of her talk, we were all signing up to be mentors. We're all really busy and we've got 

a lot going on, but she's an incredible salesperson. And it was infectious. It was like, 'Sign me 

up,' " Grove said. 



Looking ahead, Parcellin is investing in Girl Scouts properties, including improvements to 

facilities the organization owns in Waltham and Andover. She has initiated a master planning 

process and now is hiring a construction or architectural firm to take the lead. 

Connecting the master planning process back to the organization's mission, Parcellin is asking 

companies that respond to the RFP to include information about how many women they have in 

leadership positions. 

Cookie sales continue to be a key revenue-raiser for the Girl Scouts of Eastern Massachusetts, 

with 2.3 million boxes sold last year. The cookies also provide a skills-building opportunity for 

the girls and, for the first time this year, they are selling their cookies online. 

Parcellin also is investing heavily in science, technology, engineering and math, or STEM, 

programs for the organization's girl members, in hopes of inspiring them toward a career path 

where the demand from employers is high. 

 


